
ANNUAL FINANCIAL REPORT 
BAPTIST 01 KWAN SOCIAL SERVICE浸信會愛羣社會服務處
1 APRIL 2025 TO 31 MARCH 2026 

A. INCOME

1. Lump Sum Grant
a. Lump Sum Grant

(excluding Provident Fund)
b. Provident Fund

2. Fee Income
3. Central Items
4. Rent and Rates
5. Other Income
6. Interest Received

TOTAL INCOME 

B. EXPENDITURE

1. Personal Emoluments
a. Salaries
b. Provident Fund
c. Allowances

Sub-total 

2. Other Charges
3. Central Items
4. Rent and Rates

TOTAL EXPENDITURE 

C. SURPLUS FOR THE YEAR

NOTE 

1b 

1c 
2 
3 
4 
5 

1c 

6 

7 
3 
4 

8 

Total Total 
2025-26 2024-25 

HK$ HK$ 

236,193,821.00 234,000,807.00 

12,006,864.00 12,206,476.00 
5,655,473.42 5,022,549.20 

14,000,494.50 15,691,400.00 
5,942,516.00 5,585,831.00 
3,294,341.45 2,606,038.24 

592,056.12 1,150,459.42 

277,685,566.49 276,263,560.86 
一 一 --一一一一一一一一一一一一一一一一一一一--一一一--------

164,635,239.15 159, 136,332.60 
9,944,855.53 9,811,841.09 

174,580,094.68 168,948,173.69 

68,136,812.92 66,006,511.41 
3,082,991.50 4,133,629.23 
8,772,453.11 6,619,879.12 

254,572,352.21 245,708,193.45 
---------------------- －一一一一一一一一一一一一一一一一一一一一一一一一一一－－－－－－－

23,113,214.28 30,555,367.41 

The Annual Financial Report from pages 3 to 13 has been prepared in accordance with the 
requirements as set out in the Lump Sum Grant Subvention Manual. 

吋
Rev Dave't<:iNOK Siu Nam 
Chairman 

Dated this 8 October 2026 

- 3 -

（ 

^-'^ 
Mr Raymond CHIU Han Man 
Chief Executive Officer 



BAPTIST 01 KWAN SOCIAL SERVICE浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT 

1. LUMP SUM GRANT 

a. Basis of 
Preparation 

b. Lump Sum 
Grant 
(excluding 

Provident 
Fund) 

c. Provident 
Fund 

The Annual Financial Report (AFR) is prepared in respect of all services defined 
in Funding and Service Agreement (FSA) (including support services to FSA 
activities) funded by the Social Welfare Department (SWD) under the Lump Sum 
Grant Subvention System and also FSA services / FSA-related activities funded 
by Other Funds or Donations for Designated Purposes. If NGOs receive funding 
from (i) specified government funds / subsidy schemes to implement services / 
projects or (ii) the Hong Kong Jockey Club Charities trust or the Community 
Chest to implement welfare services / projects (should meet the conditions 
stipulated in paragraph 3.7.1 (b) of the Lump Sum Grant Subvention Manual) in 
2025-26 and carry them forward to 2026-27, they are neither required to include 
these in the AFR nor apportion the costs of operating such services / projects, 
regardless of whether subvented resources are deployed on whether the 
services / projects provided are FSA services or FSA-related activities. 
Specified government funds / subsidy schemes are listed on SWD's website 
AFR is prepared �. that is, income is recognized upon receipt of 
cash and expenditure is recognized when expenses are paid. � 
such as depreciation, provisions and accruals have IlQt been included in the 
AFR. 

This represents Lump Sum Grant (excluding Provident Fund) received for the 
year. 

This is Provident Fund received and contributed during the year. 

Snapshot Staff are defined as those staff occupying recognized or holding 
against subvented posts as at 1 April 2000 
Other posts represent those staff that are employed after 1 April 2000 

The Provident Fund received and contributed for staff under the Central Items 
and Other Funds or Donations for Designated Purposes which are separately 
included as part of the income and expenditure of the relevant disclosures have 
been shown under Note 3 and 8. Details are analyzed below: 

Provident Fund Contribution 
Snapshot Staff Other Posts Total 

HK$ HK$ HK$ 

Subvention Received 162,759.00 11,844,105.00 12,006,864.00 
Provident Fund Contribution Paid 

during the year (158,097.75) (9,786,757.78) (9,944,855.53) 

Surplus for the year 4,661.25 2,057,347.22 2,062,008.47 
Add: Surplus b/f 560,932.75 15,217,360.44 15,778,293.19 

Additional subvention received for 
previous year(s) 82,827.00 82,827.00 

Less: Refund to Government (194,111.00) (194,111.00) 

Surplus elf 371,483.00 17,357,534.66 17,729,017.66 
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BAPTIST 01 KWAN SOCIAL SERVICE浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

2. Fee Income This represents social welfare fee income received for the year in respect of the 
fees and charges recognised for the purpose of subvention as set out in the LSG 
Subvention Manual. 

3. Central Items These are subvented service activities which are not included in the LSG and 
are subject to their own procedures as set out in other SWD's papers and 
correspondence with the NGOs. The Provident Fund received and contributed 
for staff under the Central Items have been separately included as part of the 
income and expenditure of the relevant items (Paragraph 5.5.4(c) of the LSG 
Subvention Manual). The income and expenditure of each of the Central Items 
are as follows: 

a. Income 

Time-defined Subsidy Scheme for Extended Hours 
Service Users 

After School Care Programme - Enhanced 
After School Care Programme 
Allowance for Specific Services Arising from the 

Implementation of the Minimum Wage Ordinance 
(TKSH) 

Time-defined Subsidy Scheme for Occasional Child 
Care Service 

Neighbourhood Support Child Care Project (NSCCP) 
- Contract Subsidy (Wanchai) 

NSCCP - Subsidy for Fee Reduction / Waiving 
(Wanchai) 

NSCCP - Subsidy for Incentive Payment (Wanchai) 
Neighbourhood Support Child Care Project (NSCCP) 

- Contract Subsidy (Eastern District) 
NSCCP - Subsidy for Fee Reduction/ Waiving (Eastern 

District) 
NSCCP - Subsidy for Incentive Payment (Eastern 

District) 
NSCCP - Subsidy for Training Allowance (Eastern 

District) 
NSCCP - Rent and rates (Eastern District) 
NSCCP - Subsidy for Fee Reduction / Waiving (Kwun 

Tong District) 
NSCCP - Subsidy for Incentive Payment (Kwun Tong 

District) 
NSCCP - Subsidy for Training Allowance (Kwun Tong 

District) 
Financial Incentive Scheme for Mentors of Employees 

with Disabilities 
Training Sponsorship Scheme for Master in 

Occupational Therapy Programme 

Total 
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Total 
2025-26 

HK$ 

3,681.00 
459,840.00 
968,484.00 

261,564.00 

15,741.00 

2,400,829.10 

3,849,258.90 

64,800.00 

2,286,764.70 

3,624,731.80 

64,800.00 

14,000,494.50 

Total 
2024-25 

HK$ 

3,681.00 
450,816.00 
894,672.00 

249,557.00 

15,741.00 

2,657,953.00 

4,164,160.00 

37,800.00 
27,107.00 

2,657,953.00 

4,164,160.00 

37,800.00 

330,000.00 

15,691,400.00 



BAPTIST 01 KWAN SOCIAL SERVICE浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

Total 
2025-26 

HK$ 
b. Expenditure 

Time-defined Subsidy Scheme for Extended Hours 
Service Users 

After School Care Programme - Enhanced 299,478.00 
After School Care Programme 1,060,530.00 
Allowance for Specific Services Arising from the 

Implementation of the Minimum Wage Ordinance 
(TKSH) 261,564.00 

Time-defined Subsidy Scheme for Occasional Child 
Care Service 

Neighbourhood Support Child Care Project (NSCCP) 
- Contract Subsidy (Wanchai) 

NSCCP - Subsidy for Fee Reduction / Waiving 
(Wanchai) 

NSCCP - Subsidy for Incentive Payment (Wanchai) 
Neighbourhood Support Child Care Project (NSCCP) 

- Contract Subsidy (Eastern District) 
NSCCP - Subsidy for Fee Reduction/ Waiving 

(Eastern District) 224,845.50 
NSCCP - Subsidy for Incentive Payment (Eastern 

District) 711,400.00 
NSCCP - Subsidy for Training Allowance (Eastern 

District) 49,600.00 
NSCCP - Rent and rates (Eastern District) 
NSCCP - Subsidy for Fee Reduction / Waiving (Kwun 

Tong District) 57,936.00 
NSCCP - Subsidy for Incentive Payment (Kwun Tong 

District) 178,918.00 
NSCCP - Subsidy for Training Allowance (Kwun Tong 

District) 72,720.00 
Financial Incentive Scheme for Mentors of Employees 

with Disabilities 1,000.00 
Training Sponsorship Scheme for Master in 

Occupational Therapy Programme 165,000.00 

Total 3,082,991.50 
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Total 
2024-25 

HK$ 

245,400.00 
911,022.00 

249,557.00 

737,049.21 

6,687.10 
2,739.00 

1,110,568.92 

6,775.00 

20,724.00 

27,107.00 

1,000.00 

815,000.00 

4,133,629.23 



BAPTIST 01 KWAN SOCIAL SERVICE 浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

4. Rent and Rates Th is represents the amount paid by SWD in respect of premises recognized by 
SWD. Expenditure on rent and rates in respect of premises not recognized by 
SWD have not been included in AFR. 

5. Other Income This represents all income, other than recognized fee income for subvented 
welfare services, received during the year in the operation of subvented 
services including income from other services that are incidental to the 
operation, programme income, etc. Other Funds or Donations for Designated 
Purposes may be included in AFR if they are used to finance expenditure of the 
FSA services I FSA-related activities and have been separately included in the 
relevant disclosures under the "Other Funds or Donations for Designated 
Purposes" column in Note 8 of the AFR. 

The breakdown on Other Income is as follows: 

2025-26 2024-25 
HK$ HK$ 

Other Income 

(a) Programme income 3,164,765.25 2,407,248.69 
(b) Production income 
(c) Uti lised allocation under Central 

Items (Cl): After School Care 
Programme (ASCP) / Enhanced 
ASCP - Fee Waiving Subsidy 
Scheme (FWSS) wh ich forms as 
part of Other Income* 811,067.00 661,344.00 

(d) Subsidy received for Abol ition of 
MPF Offsetting Arrangement from 
Labour Department 

(e) Miscellaneous income 129,576.20 198,789.55 

Sub total 4,105,408.45 3,267,382.24 

Less: Uti lised allocation under Cl -
ASCP / Enhanced ASCP - FWSS 
which forms as part of Other 
Income* (811,067.00) (661,344.00) 

Total 3,294,341 .45 2,606,038.24 

* For those programmes which are regarded as FSA services only 
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BAPTIST 01 KWAN SOCIAL SERVICE浸信會愛羣社會服務虞
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

6. Personal Personal Emoluments include salary, provident fund and salary-related 
Emoluments allowances. 

The analysis on number of posts with annual Personal Emoluments over 
HK$1,000,000 each paid under LSG is appended below 

Analysis of Personal Emoluments paid 
under LSG 

HK$1,000,001 - HK$1, 100,000 p .a 
HK$1, 100,001 - HK$1,200,000 p.a 
HK$1,200,001 - HK$1,300,000 p.a 
HK$1,300,001 - HK$1,400,000 p.a 
HK$1,400,001 - HK$1,500,000 p.a 
>HK$1,500,000 p.a.

7. Other
Charges

No. of Posts 

3

4
 

2
 

This refers to expenses, other than personal emoluments, incurred in the 
operation and excluded expenditure for FSA services / FSA-related activities 
supported by Other Funds or Donations for Designated Purposes, which have 
been separately included in the relevant disclosures under the "Other Funds or 
Donations for Designated Purposes" column in Note 8 of the AFR. 

The breakdown on Other Charges is as follows: 
Total 

2024-25 
HK$ 

2,180,206.19 (a) Utilities
(b) Food (including food for service

users)
(c) Administrative expenses
(d) Stores and equipment
(e) Minor repairs and maintenance
(f) Programme expenses
(g) Transportation and travelling
(h) Insurance
(i) Miscellaneous

3,108,390.68 
9,547,429.99 
1,614,826.51 
2,328,203.35 

47,407,641.08 
715,700.87 

1,579,153.23 
466,328.02 

HK$ 

3,031,823.55 
4,521,084.64 

1,335,293.75 

3,692,001.54 

Total 
2024-25 

HK$ 
2,231,738.42 

2,937,399.47 
8,576,788.64 
1,511,873.94 
2,549,923.50 

46,848,287.39 
637,350.99 
801,253.62 
573,239.44 

Sub-total 68,947,879.92 

Less: Utilised allocation under Cl - ASCP / 
Enhanced ASCP - FWSS* which 
forms as part of Other Income to 
fund the operating expenses of 
FSA-related activities (811,067.00) 

68,136,812.92 

66,667,855.41 

(661,344.00) 

66,006,511.41 

* For those programmes which are regarded as FSA services only
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BAPTIST 01 KW AN SOCIAL SERVICE 浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

8. Analys is o f Lump Sum Gran t Reserve and Balances o f O ther SWD Subventions 

Analy s is o f R eserve Fund 

Other Funds Adj ustment for 

or Donations Uti lised Allocation 

Lump Sum Holding for under ASCP I 

Grant Account Designated Enhanced ASCP / Ren t and 

(LSG) (HA) Purposes ASCP(PC) - FWSS Rates 

HK$ HK$ HK$ HK$ HK$ 

Income 

Lump Sum Grant 248,200,685 00 

Fee Income 5,655,473 42 

。ther Income 4, 105,408 45 2,2 14,429 90 (8 11,067 00) 

Interest Received (Note (1)) 592,056 12 

Rent and Rates 5,942,516 00 
Central Items 

Total Income (a) 258,553,622 99 2,214,429 90 (811,067 00) 5,942,5 I 6 00 

Expend iture 

Personal Emoluments 174,508,069 68 72,025 00 736,702 88 

Other Charges 68,477,717 04 470,162 88 491,267 85 (811,067 00) 
Rent and Rates 8,772,453 11 

Central Items 

Total expend iture (b) 242,985,786 72 542, 187 88 1,227,970 73 (811 ,067 00) 8,772,453 11 
Tl T2 T3 

Surplus/(Deficit) fo r the year (a) - (b) 15,567,836 27 (542, 187 88) 986,459 17 (2,829,937 I I) 

Less Surplus of Providen t Fund 2,062,008 47 

Surplus/(Deficit) fo r t he year (excl. PF) 13 ,505,827 80 (542, 187 88) 986,459 17 (2,829,937 11) 

Surplus/(Deficit) b/f as prev iously sta ted 60,861 ,831 76 7,769,616 74 (70,013 92) (1 ,834,025 4 7) 

Being adj ustment of ref und from / to 

Government incorrectly recorded in 2022/23 

(Note 6) 669,783 96 
Surplus/(Deficit) b/f as resta ted (Note (2)) 60,861,83176 7,769,616 74 (70,0 13 92) (1,164,241 51) 

......... ············.............................. ···········•· ···········............................ 

Add: Ref und from Government 101 ,634 38 

~ Refund to Government (45,778 43) 

Transfer from LSG Reserve to cover the 

salary adj ustmen t for Infrrmary Care 

Supplement(Note (3)) 

Transfer from Other Funds / (to) LSG (1 4, 175 64) 14,17564 
Reserve/\ 

Adj ustment for utilised allocation under 

~ ASCP / ASCP(PC) - FWSS* 
(over-estimated)/ under-estimated in 

previous year(s) 

Surplus/ (deficit) c/f (Note (4)) 74,353,483 92 7,227,428 86 930,620 89 (3,938,322 67) 

S1 S2 S3 

Notes 

Central 

Items 

(CI) 

HK$ 

14,000,494 50 

14,000,494 50 

3,082,991 50 

3,082,991 50 

10,9 17,503 00 

10,917,503 00 

30,042,14819 

30,042,148 19 
·······............................................. 

(224,837 00) 

40,734,814 19 

(1) Interest received on LSG, HA and PF reserves, Rent and Rates, Central Items are included as one item under LSG; and the item is considered as part of LSG reserve 

Total 

HK$ 

248,200,685 00 

5,655,473 42 

5,508,771 35 

592,056 12 

5,942,516 00 

14,000,494 50 

279,899,996 39 

175,316,797 56 

68,628,080 77 

8,772,453 11 

3,082,991 50 

255,800,322 94 

24,099,673 45 

2,062,008 47 

22,037,664 98 

96,769,557 30 

669,783 96 

97,439,341 26 

101,634 38 

(270,615 43) 

119,308,025 19 

(2) Accumulated balance of LSG Surplus b/f from previous years (includ ing all interest received in previous years (see (I) above) and the balance of HA and balance of Other Funds or Donations for Designated 
Purposes should be separately reported 

(3) Amount of LSG Reserve used to cover the salary ad」 ustment for Infirmary Care Supplement, if any, as per Schedule for Central Items 

(4) For NGOs withou t HA, separate disclosure of the movement of HA in their respective AFRs is not necessary . The level of LSG cumulative reserve (i e. SI) will be capped at 25% of the NGO's operating 
expenditure (i .e. Total Expend iture (Tl) excluding Provident Fund Contribution (Kl)) for the year 
For NGOs with HA, with effect from 2022-23, the calculation of the annual claw-back is as follows 
(i) WI th Sna shot Staff SSI e Posmon of SS as at l Se tember bem re orted on the A enc Staff LISt ubmItted b NGO last ear was reater than zero 

The level of LSG cumulative reserve (i .e. SI) will be capped at 25% of the NGO's operating expenditure (i .e. Total Expenditure (T l+T2) excluding Provident Fund Contribution (Kl)) for the year 
(ii) WIthout SS I e Poau n of SS as at l Se tember bein re orted on the A enc Staff LISt submitted b NGO last vear whch IS re arded as Year O was zero 

For the next three years (Year 1 to Year 3), the level of LSG cumulative reserve (i .e. SI) will be capped at 25% of the NGO's operating expend iture (i .e. Total Expenditure (Tl) excluding Provident 
Fund Contribution (K)) for the year 

From the fourth financial year (Year 4) onwards, the level of LSG cumulative reserve and HA reserve will be counted altogether and the combined reserve amount (i .e. Sl +S2) wi ll be capped at 25% 
of the NGO's operating expenditure (i .e. Total Expenditure (Tl+ T2) excluding Provident Fund Contribution (K I)) for the year. In this regard, separate disclosure of the movement of HA in their 
respective AFRs is not necessary 

[For details of (4)( i) and (4)( ii) above, please also refer to SWD's letter under reference (11 ) in SWD/S/1 09/1/1 0 of 4 April 2022] 

(5) As a support measure for the implementation of the Productivity Enhancement Programme, the claw-back arrangement of LSG cumulative reseve amount exceeding 25% of the NGO's operating expenditure 
would be suspended from 2023-24 (for NGOs with 2024-25 provisional subvention allocation of $50M or more) I 2024-25 (for NGOs with 2024-25 provisional subvention allocation of less than $SOM) until 
2028-29 as stipulated in SWD's letter under reference (1) / (2) / (3) / (4) in SWD 0075-00 I0-0060-0080-0040 of 3 March 2025 

(6) In 2023/24, the ren t and rates refu nds received from and paid to the Goverrunent were HK$1 ,05 1, 179 and HK$160,033.04 respectively. However, the amounts recorded in the AFR were incorrectly 
stated as HK$229, 162 and HK$7,800 respectively. As a resul t, a net discrepancy of HK$669,783 .96 was identified and has been adj usted accord ingly 

- 9 -



. 
BAPTIST 01 KWAN SOCIAL SERVICE 浸信會愛羣社會服務處
NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED 

11. COMPARATIVE FIGURES 

Certain comparative figures in the 2025 fi nancial statements have been reclassified to conform 
with current year's presentation. 

12. APPROVAL OF ANNUAL FINANCIAL REPORT 

The annual fi nancial report of the Agency for the year ended 31 March 2026 was approved and 
authorized for issue by the board members and the Chief Executive Officer on 8 October 2026. 
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